LITTLE CORNARD PARISH COUNCIL

Clerk: Kevin B. Money 7 Roach Vale, Colchester, Essex. CO4 3YN
Tel: 07810781509 email: clerk@littlecornard-pc.gov.uk
NEW Website: littlecornard-pc.gov.uk

Minutes of the Annual Parish Meeting held on Tuesday 19'". May 2026 at 6.30pm at village hall

Present: Clirs Karen Gilbert (Chair), Cheryl Crane, Graham Deere, Nick Lightbown, Nigel Monk,
Jill Thomas, Karen Winter, SCC ClIr Philip Faircloth-Mutton and Kevin B. Money (Parish Clerk).
There were also 9 members of the public present plus Police Officer PC Amos-Brown

1. Apologies for absence were received from BDC CliIr Lee Parker

2. The 2025-2026 Chair’s report - Karen Gilbert
Good evening, everyone, and thank you for coming to the Annual Parish Meeting.
This year we welcomed Nick Lightbown to the Parish Council. We continue to enjoy a strong turnout of
interested residents at our meetings, which we value greatly.

Clerk

Our Clerk, Kevin, has once again worked extremely hard on behalf of the Parish. We thank him for his
continued support and for keeping us financially sound. He has met new challenges again this year with his
usual professional and calm approach.

Footpaths and Community Maintenance

Footpath cutting last year was challenging, but we were able to turn the situation around. After SCC’s
scheduled cut had still not taken place by mid-June, many paths had become impassable even in sensible
footwear. As a result, we took control back in July, the SCC contractor was replaced, and cutting was
brought back in-house.

My thanks go to Nigel for help with undergrowth management and continued support, and to Bill Adams,
who has been out strimming some of the lesser-used routes. Thank you also to Robin Imrie of Grassmere
Farm for widening the cut on the Spout to Lamarsh footpath, and to Brian Tokely for clearing the fallen
gate at the railway bridge.

It has been a big year for community action, and it always makes me proud how many people pitch in to
help.

The massive litter pick this spring showed just what we can achieve and the result is appreciated by all. So
many participants all over the village helped out.

We are back to in-house cutting again this summer, with two cuts already completed — and no complaints
so far. Already, that’s two cuts more than last year.

We also employed a contractor last summer to trim corner verges and hedges, improving visibility at
junctions and making our roads safer. This included cutting back the Mere hedges to reopen the footpath.
This will now become a regular activity for the village.

We have continued to build our relationship with the SCC Public Rights of Way team to help secure
funding for more accessible routes. We hope to see more stiles removed and replaced this summer using
funding available following unitary council changes. This funding is crucial, as we are a small village with a
large footpath estate and limited resources.

The stile at the Kedington Hill end of the Country Park has now been removed. Thanks go to Clive
Johnson and James Johnson for their work here. Our aim is to make the entire footpath network
walkable without needing to climb stiles, opening it up to less mobile residents, families with pushchairs,
and even less agile dogs. Wellies may still be required in winter, but climbing should not be.

Daffodils — “Operation Daff Daffers”

Funding reclaimed from footpath budgets last year was invested in an order of 5,000 daffodil bulbs. Word
went out, and the community responded magnificently, with residents turning up Sunday after Sunday last
autumn to plant bulbs along Chapel Lane. Many residents also joined the bulk order and planted daffodils
outside their own homes.

The result has been a golden yellow display across much of the village, admired by both residents and
visitors alike. We received many compliments from those using our lanes.

We will certainly plant again this coming winter — even if | do come out in a rash at the thought! It was
worth it for the sense of community cohesion we felt while planting. | even managed to rope in a colleague
from my team who grew up locally.
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Highways

Highways have addressed a number of our potholes this year, and we continue to work with them to ensure
issues are reported promptly. We are aware they have experienced staffing challenges and will continue to
engage with them to ensure village issues are dealt with.
We welcome our new County Councillor, Clir Philip Faircloth-Mutton. | will be meeting with them to review
village issues and to begin establishing a strong working relationship. The ward has increased significantly
in size, but it is important that our village remains firmly on their agenda, particularly during this transitional
period at SCC.

Our work to promote and implement appropriate speed limits on our lanes will continue, and we hope to
progress this with their support.

We also expect National Grid to announce the start of works affecting the village within the next 12
months, potentially beginning with construction of the haul road. We will continue to liaise closely with them
and SCC, particularly as many issues arising are likely to be highways-related.

Highways

Crime and the Community

We would like to thank Mark Smith for his continued work with the local Neighbourhood Watch scheme.
Mark supports a wide number of parishes and continues to oversee the scheme with real dedication.

We say goodbye to our Community Police Officer Brendan McKenna and welcome PC Amos-Brown to
the role.

Village Hall Team

Finally, | would like to thank the Village Hall Committee for the outstanding project completed this year
and the grant funding work that made it possible. The events they organise — quizzes, parties, and casino
nights — are of great value to the village.

We are incredibly fortunate to have a village hall and a team we can be so proud of.

Thank you.

Retirement from the Parish Council — Clive Johnson

This year we have seen changes within our Parish Council team, and one particularly significant change is
the retirement of Clive Johnson, our former Chair. After an extraordinary 35 years of service, Clive has
decided to step down from the council.

Clive joined the council in 1990, following a long line of Johnsons who have served before him — including
his father, his mother, and his brother Martin. When Clive first joined, the Chair was Brigadier Tilbrook,
and | suspect the council was run with a level of military precision and efficiency that kept everyone firmly in
line.

Following the resignation of Chris Beckett as Chair, the council was at genuine risk of being dissolved. In a
small parish, recruiting willing councillors is always a challenge — and finding someone prepared to take on
the role of Chair can be harder still. After discussions with the late Noel King and Peter Cutmore, Clive
stepped forward.

Peter Cutmore — who served as Clerk for a period during Clive’s chairmanship — spoke very highly of him.
Peter was not known for saying much during meetings, but Clive always made a point of seeking his views,
particularly on planning matters. As a farmer, Clive ensured the council always benefitted from a strong
agricultural perspective, something essential in a village like ours. And although he is now leaving the
council “un-Johnsoned”, | very much hope he will continue to serve me well as an agricultural consultee,
alongside Peter Schwind. After all, we are a farming village.

Clive brought peace and calm to meetings. | do recall one occasion when a newer resident, passionate
about speeding issues, spoke without raising her hand. Clive — visibly turning a shade of red or purple —
calmly but firmly explained how meetings were run. That was my first parish council meeting, and | quickly
realised | was learning from the best.

Thank you, Clive, for your endless patience.

Over the years, we forged a strong friendship based on trust and hard work — not least while serving
countless burgers together at village events. | look forward to many more of those occasions, now with
Clive firmly back running the show. While | may have followed Clive as Chair (with a short stint from Nick
Hammond in between), | assure you all | have no intention of diversifying into sausage making — serving is
very much my forte.
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As a village, we have benefitted enormously from Clive’s care, consideration, advice and leadership. His
contribution to the Village Hall Committee deserves special mention. His belief in the importance of the
village hall — not just for today, but for the future of Little Cornard — has never wavered. Under his
guidance, the land was acquired that allowed the village hall to become the excellent venue we are so
proud of today.

During Clive’s time on the council, we appointed our first professional Clerk, David Crimmin, who brought
us firmly into the modern age — fully trained, fully-policied, and fully website-ready. We achieved adoption
of our Neighbourhood Plan — a particularly wise move given subsequent planning changes.

We also navigated the COVID years together, moving into online meetings. Some of us adapted more
easily than others — and | still occasionally wonder how many “coffee cups” contained red wine... (hands
up?). During this time, COVID grants secured under Clive’s watch ensured the Village Hall could not only
survive, but grow — moving us into a new era of grant funding and refurbishment.

Although this is not the end of Clive’s involvement with the Village Hall, | wanted to highlight just some of
the many achievements delivered during his time as a deeply committed member of our community.

No — let me rephrase that.

A deeply loved, respected and valued member of our community.

Thank you, Clive. Thank you so very much for everything you have achieved with us.

3. Clir Philip Faircloth-Mutton (County Councillor) — Introduction to LCPC residents
CliIr P. Faircloth-Mutton introduced himself as the new SCC Councillor to residents and Councillors.
The chair informed Philip about the problems / issues in Little Cornard which need addressing.

Reports

4. Lee Parker (District Councillor).
2 key items have occupied the Council — local Government review. 3 unitary authorities across Suffolk have
been recommended. LCPC falls into the west side of Suffolk. Joint local plan has also been taking up time.
5-year land supply is ebbing away quickly which allows speculative planning applications. A new figure in
July will be published. Clir L. Parker has been elected as Chair of BDC

5. Village Hall (Nigel Monk)
Clir N. Monk circulated the year end report. The village hall refurbishment is completed and the building
control has signed off the works. Minor works are still ongoing. A full width ramp is to be constructed with a
hand rail for access to the main from door. The cost of the refurbishment was £11145.46p CIL grant of
£25428. Donation of £500. Future events are Summer Party 15'. August and a quiz night on 3™. October
2026

6. Open Forum discussion (matters raised by residents)
Police Officer PC Amos-Brown introduced himself to the new role in Little Cornard. He asked for
intelligence in any crimes / drugs / speeding in the village. Any problems please let Mark Smith know who
will report the incidents to the police. Please report any “Cold Calling” people to Mark Smith.
PC Amos-Brown informed residents to be vigilant regarding cold callers.
Residents asked for an update on National Grids proposals and the forthcoming road closures.

The Chair then closed the meeting at 7.15pm and thanked everyone for attending

Signed RGilbernt 21 July 2026

K. Gilbert - Chair
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