
 
 

 

1. Summary of 6 Month Review 
• Independent figures indicate town centre visitor numbers in Sudbury, Hadleigh and Lavenham have 

increased year on year. 

• The number of vacant units in Sudbury and Hadleigh remains below average. This figure has stayed 

the same for Hadleigh, and improved by one in Sudbury, since charges were introduced. 

• Initial figures show dwell time is down slightly, but careful monitoring of this will continue to ensure 

delivering the parking strategy continues to support thriving towns. 

• Use of short-stay car parks has decreased, as intended, with town centre workers and residents 

encouraged to migrate to the long-stay car parks. This means increased capacity and better use of 

short-term parking. 

• The use of long-stay car parks has significantly increased in Hadleigh, but has marginally reduced in 

Sudbury. 

• As expected, the sale of season tickets has increased as customers have migrated from the short-

stay car parks to the long stay car parks.   

• There is some evidence from bus usage of more people using sustainable transport options. 

• Concessions are fully in place for leisure centre users, motorists with disabilities, health centre users, 

for parents at school drop off times. 

 

2. Introduction 
Reviewing charging was a key action within the Councils approved Parking Strategy for 2022-2042. The prior 

arrangement of free 3-hour parking in Sudbury, Hadleigh and all day in Lavenham was contributing towards 

a modelled annual service subsidy of more than £0.7m p.a. from other income sources. This meant that 

taxpayers who did not use our car parks were subsidising those who did use them. It was deemed as both 

important and fair to balance modest, locally benchmarked, increases in charges, against protecting other 

essential services for residents and communities, whilst still being able to contribute towards sustainable 

travel and environmental objectives.  

 

Operationally there was pressure on short stay car parks as free stay ticket issue could be abused, is more 

difficult to enforce, and had contributed towards lower levels of on-street enforcement activity. Capacity 

was restricted in our short stay designated parking at times and not facilitating easy parking and access to 

town centres for visitors. Car park signage and designation was confusing in places and some car parks were 

below the standard of quality that our car park users would expect to pay for. 

 

The revision of parking charges was approved by the Council’s cabinet on 2 August 2024 with changes 

introduced in Sudbury, Hadleigh and Lavenham from Monday 13th January 2025. This report is at the request 

of the Overview and Scrutiny Committee to review implementation, current operation and any known 

impacts to date. It is understood that a relatively short period has passed since the changes were 

implemented, and a further review will be undertaken and brought back to committee after the first full 

year of implementation.  
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Parking Strategy (summary of progress against recommendations) 

 

Theme Recommendation Progress 

Technology 

Website improvement All pages reviewed, improved and published 

Smart parking integration e.g. apps & permits Payment by app (MiPermit) including virtual Season 
Tickets 

Upgrade pay & display machines Machines all upgraded with latest Windcave 
payment systems 

Restrictions Identify correct designations for each car park New designations introduced and being monitored 

Enforcement 
Increase efficiency Closer partnership working is improving efficiency, 

availability, safety 

Charges 
Regular benchmarking to neighbouring areas Monitoring in place, annual reviews planned 

Review charges every other year to reflect 
surrounding area 

Review process in place 

Quality 

Car park improvement maintenance programme Full maintenance programme in place. 

Signage review and improve New signage designed and installed in all pay & 
display car parks 

Increase safety in car parks All pay & display car parks awarded BPA/Police 
Safer Parking Award 

Improve public realm Full maintenance programme in place and 
improvements made 

Sustainable 

Increase Electric Vehicle charge points in their car 
parks 

46 new EV charge points installed across the district 

Investigate partnerships with car club providers Car club vehicles in Hadleigh & Sudbury on 18-
month trial (with SCC) 

3. Implementation 
A new Babergh District Council Off-Street Parking Places Order was put in place after district wide advertising 

and sealed on Thursday 21 November 2024. Several hardware improvements were required with new ticket 

machines being installed in three of the car parks, the existing network of ticket machines being upgraded 

with the latest card processing technology, and the machines that had previously only dispensed free tickets 

were upgraded to also accept cash. New car park tariff boards were designed, manufactured and installed.  

Parking pods were ordered and installed in three leisure centres and two GP surgeries to facilitate free stays 

via the use of virtual permits and new physical permits were designed, printed and distributed to schools to 

enable parents and support workers to continue to use the car parks when conducting the school run.  

 

4. Car Park Usage Data 
4a. Sudbury 

One of the intentions of introducing short-stay parking charges was to encourage town centre workers and 

residents to migrate away from the short-stay car parks (North Street Car Park and Girling Street Car Park) 

to the long-stay car parks.  Short stay car parks closer to the town centre had been reaching capacity at times 

as motorists were parking for longer than permitted, and this prevented shoppers and business users from 

finding a space.   

 

To achieve a free all-day stay under the old tariff, some motorists would obtain 3 x 3-hour stays, rather than 

pay to park in a long-stay car park.  The introduction of the short-stay charges has achieved an overall c.40% 

reduction in stays in the short-stay car parks, successfully freeing up capacity for visitors.  

 

 

 

 

 



 
 

 

 

Sudbury Short Stay Car Parks - Total Stays 

Month 2024 2025 Percentage change (%) 

February 50,510 22,750 -55.0 

March 52,255 33,924 -35.1 

April 52,735 33,119 -37.2 

May 53,997 34,067 -36.9 

June 51,446 31,850 -38.1 

July 54,398 32,980 -39.4 

 
The total number of stays in long-stay car parks has also marginally reduced.  After an initial drop of 24.9% 

in February 2025, the number has stabilised to a comparable figure to 2024.  Many motorists who were 

previously parking for all day in the short-stay car parks have now purchased a Season Ticket (see section 

below) with sales increasing by c.50%.  Season Ticket sales are not included in the long-stay figures shown 

below. 

 

Sudbury Long Stay Car Parks - Total Stays 

Month 2024 2025 Percentage change (%) 

February 20,515 15,417 -24.9 
March 20,587 21,320 3.6 
April 21,036 20,646 -1.9 
May 20,743 20,703 -0.2 
June 19,767 19,145 -3.1 
July 22,338 20,058 -10.2 

 
4b. Hadleigh 

The parking situation in Hadleigh was like Sudbury, with some motorists parking all-day in the short-stay car 

parks (notably High Street Car Park).  The intention was to encourage these motorists to migrate to the long-

stay car parks.  This has been achieved with an overall c.56% decrease in short stays.   

 
Hadleigh Short Stay Car Parks - Total Stays 

Month 2024 2025 Percentage change (%) 

February 20,683 7,932 -61.6 
March 22,573 9,129 -59.6 
April 21,458 9,848 -54.1 
May 20,761 10,069 -51.5 
June 21,811 9,737 -55.4 
July 22,564 10,724 -52.5 

 
The figures below demonstrate a successful migration of vehicles from short-stay to long-stay car parks. 

However, it should be noted that we commenced charging in Stonehouse Road Car Park in January 2025.  

The car park was previously unrestricted, so we do not have any data for 2024 

 

 



 
 

 

 

Hadleigh Long Stay Car Parks - Total Stays 

Month 2024 2025 Percentage change (%) 

February 529 1,485 180.7 
March 540 1,558 188.5 
April 570 1,568 175.1 
May 498 1,554 212.0 
June 615 1,659 169.8 
July 565 1,891 234.7 

 
4c. Sudbury and Hadleigh (combined) 

This table shoes a relatively stable position of the combined stays for Sudbury and Hadleigh, across short 

stay and long stay respectively. The shifts demonstrating reduction in free short stay tickets obtained and 

associated increase in available short stay capacity, and a modest increase in long stay reflecting both new 

charges and a likely minor modal shift to other forms of transportation.  

 

Hadleigh and Sudbury Car Parks - Total Stays per Car Park Type 
Month Short Stay Long Stay 

2024 2025 Percentage 
change (%) 

2024 2025 Percentage 
change (%) 

February 71,193 30,682 -56.9 21,044 16,902 -19.7 
March 74,828 43,053 -42.5 21,127 22,878 8.3 
April 74,193 42,967 -42.1 21,606 22,214 2.8 
May 74,758 44,136 -41.0 21,241 22,257 4.8 
June 73,257 41,587 -43.2 20,382 20,804 2.1 
July 76,962 43,704 -43.2 22,903 21,949 -4.2 

 
4d. Lavenham 

Prior to the introduction of the new parking charges, the car parks in Lavenham were unrestricted so we do 

not have any data from 2024 for comparison purposes. The new machine data will now allow a more 

accurate picture of occupancy to be built up going forward.  

 

 

 

 

 

Lavenham Long Stay Car Parks - Total Stays 

Month 2025 stays 

February 2,748 

March 3,386 

April 3,709 

May 3,705 

June 3,608 

July 3,546 



 
 

 

 

4e. Season Tickets 

To assist town centre workers and residents, the price of Season Tickets was frozen when the new parking 

charges were introduced.  As expected, the sale of Season Tickets has increased as customers have migrated 

from the short-stay car parks to the long stay car parks.  Overall, there has been a c.50% increase in Season 

Ticket sales.   

 

Babergh Season Ticket Sales 

Month 2024 2025 % change 

February 46 84 83 

March 59 100 69 

April  77 100 30 

May 70 86 23 

June  62 97 56 

July 67 104 55 

Total 381 571 50 

 

4f. Payment methods 

Customers can pay to park using card or coins at the ticket machine or by using the MiPermit app.  When 

the new charges were introduced in January 2025, we also passed on the 10p MiPermit ‘convenience’ fee 

to the customer to pay, rather than being subsidised by the Council.  Despite this action, usage of the 

MiPermit app has increased from 7.2% in 2024 to 21% in 2025. 

 

  
 

 

5. Car Park Income 
From an income perspective the performance due to the increase in tariffs needs to be compared against 

the model that Cabinet approved for 2025/26 Full Cost Option A. This model was based on an income total 

of £877,550 for the year, which compared to £115,000 for the 2025/26 Full Cost Forecast.     
 

Income collected from payments taken by ticket machines in our car parks and from the MiPermit virtual 

permit system for stays (excluding season tickets, including any concessionary refunds and excluding VAT) 

has been tracked and monitoring reports this as follows: 
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For Quarter 1, this income stream is cumulatively ahead of the monthly profiled budget by £7,229. If this 

trend continues, the income stream ‘could’ exceed the model by around £30k over the full year, 

representing a difference of +£3.4%. The modelling has proven to be robust and will be more accurate now 

that the new additional tariff bands, which capture hourly short stays up to three hours, are being recorded.  

 

It is important to note that other cost and income factors affect the overall position of car parking Profit and 

Loss. As of Quarter 1, the position is forecast to be £19k adverse to budget for the full year.  

 

6. EV Charging Data 
Whilst the primary focus this report is not our EV chargers, a summary overview is provided, as the chargers 

are predominantly located within the council’s car parks.  

 

During 2023-24, the Council installed 46 new electric vehicle chargers in car parks throughout the district.  

These chargers were installed as part of the Government’s On-Street Residential Chargepoint Scheme 

(ORCS), which aims to support local authorities in delivering EV charging infrastructure for residents without 

off-street parking.  The car park locations were selected, and funding was provided based on this qualifying 

criterion. 

 

It was acknowledged that it would take time for demand to grow and for residents to transition to EVs. 

 

The total number of charging sessions and the amount of power delivered was increasing before the 

introduction of the new parking charges.  There was a subsequent drop in usage in early 2025, but a gradual 

increase has since been observed, with usage figures now exceeding pre-parking charge levels.   

 

Over the past 12 months, the total number of charging sessions has increased by 49% and the amount of 

energy provided by the EV chargers has risen by 102%. 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Electric Vehicle charging sessions per month 
Month Total number of charging sessions Total consumption (kWh) 

August 2024 249 4,403 

September 2024 292 5,139 

October 2024 286 4,625 

November 2024 312 5,570 

December 2024 320 6,241 

January 2025 284 5,803 

February 2025 270 5,701 

March 2025 320 3,512 

April 2025 307 6,488 

May 2025 326 6,540 

June 2025 328 6,992 

July 2025 372 8,898 

 

 
 

7. Sustainable Transport 
The district council has been collecting bus passenger data from Suffolk County Council to explore whether 

the introduction of parking charges has led to a modal shift from car to public transport for journeys into 

town. The introduction of parking charges in January 2025 coincided with an initial short-term increase in 

bus use on all four monitored Sudbury and Lavenham services. Comparing the week before the charges with 

the first full week after, passenger numbers rose by around 26% on the Felix 700 (Sudbury Town) service, 

9% on Felix 716 (Long Melford–Sudbury), 14% on Chambers 236 (Clare–Sudbury), and a notable 30% on 

Chambers 753 (Bury–Lavenham–Sudbury). This suggests there may have been an immediate behavioural 

response to the new parking costs, at least in the very short term. 

 

Looking at the broader picture, with data up to mid-August 2025, any trend is less clear. Services into 

Hadleigh (Beestons 91 and Service 90) were already declining year-on-year before January 2025 and have 

continued to fall in throughout the year so far. By contrast, most Sudbury-bound services grew strongly 

between 2023/24 and 2024/25 and then largely stabilised at higher levels in 2025/26, with small, mixed 

movements rather than a clear additional uplift (e.g., some periods marginally up, others slightly down). 

Without sustained growth in the months following the charges, these increases may reflect short-term 

fluctuations rather than a permanent modal shift. The Chambers 753 route (Sudbury-Lavenham-BSE)  



 
 

 

 

continues to carry high volumes and shows modest further growth in early the early 2025/26 financial year 

period (including the increase noted above), but this has remained broadly flat in more recent months. 

 

The district council will continue to monitor passenger data alongside service changes to assess whether 

parking charges has impacted the longer-term shift from car to bus use. 

 

It should be noted that some of the monitored services have had timetable adjustments or expansions in 

recent years, which may have also influenced usage patterns independently of the parking charge changes. 

 

8. Town centre visitor footfall data 
The Council uses data collected by Visitor Insights, the UK’s leading geolocation and demographic platform, 

to establish the number of visits made to our town centres.  The data is collected using mobile phone signals 

and is one of the most accurate ways of recording the movement of people and provides an indication of 

high street footfall that can be measured month on month and year on year.  

 

The parking charges were introduced in January 2025, which is always a quieter month on the high street 

attributed to the expense of Christmas and often poor weather. Weather can influence visitor numbers and 

this should be considered, although no views are being made on this within the reporting.  

 

8a. Sudbury 

The visitor data for Sudbury shows that there has been a marginal increase year on year in total visits of 

4.1% over the six months Jan - Jun 2025 v the same period for 2024. This is an average increase per month 

of 37,516 visits and 225,095 over the six-month period. 

 

Between Q1 (Apr - Jun 2025) and the same period in 2024 there has been a 7% increase, indicating a further 

improvement over the first three months of 2025 compared to the same period in 2024. This higher variation 

with total visits averaging 66,794 per month, suggests an improving trend.  

 

The year-on-year reduction in total visits in February 2025 cannot definitively be attributed to the variation 

in parking charges, but it seems reasonable to assume that it may have been a factor. However, visits have 

since surpassed last year’s numbers in each month from March to June 2025.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 
 

The average dwell time of visitors over the same half yearly period has seen a modest decrease of 6.3%, 

which equates to 9 minutes less per visit, with an average time of 128 minutes (2hrs and 8 mins).  

 

The decrease in average dwell time for Q1 (Apr-Jun 2025) compared to the same period in 2024 has been 

slightly more pronounced at 8.7%, representing 12 minutes less per visit with an average time of 125 

minutes (2hrs and 5 mins). This indicates a slight downward trend.  

 

The reduction in dwell time may reflect an increased number of visitors carrying out their shopping and 

business within a 2-hour short term parking tariff to save £0.50 or the figures for June may be more 

attributable to corresponding heat wave conditions across the UK.   

 

 

Sudbury  

Year and 

Month

Total 

Visits

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 739803

2024-02 890238

2024-03 958754

2024-04 948701

2024-05 952373

2024-06 958138

Total: 5,448,007 Average: 908,001   953,071    

2025-01 773484 4.6%

2025-02 845686 -5.0%

2025-03 994337 3.7%

2025-04 1053090 11.0%

2025-05 1016727 6.8%

2025-06 989778 3.3%

Total: 5,673,102 Average: 945,517   1,019,865 

Variation: 225,095 Variation: 37,516     66,794      

4.1%

7.0%

Sudbury  

Year and 

Month

Average 

Dwell

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 139.63

2024-02 134.31

2024-03 136.63

2024-04 137.98

2024-05 133.78

2024-06 140.2

Total: 823 Average: 137          137           

2025-01 124.97 -10.5%

2025-02 139.27 3.7%

2025-03 130.25 -4.7%

2025-04 117.31 -15.0%

2025-05 132.84 -0.7%

2025-06 126.12 -10.0%

Total: 771 Average: 128          125           

Variation: -52 Variation: -9 -12 

-8.7%

-6.3%



 
 

 

8b. Hadleigh 

The visitor data for Hadleigh shows that there has been a marginal increase year on year in total visits of 

6.6% over the six months Jan - Jun 2025 v the same period 2024. This is an average increase per month of 

19,448 visits and 116,688 over the six-month period. 

 

Quarter 1 (Apr - Jun 2025) compared to the same period in 2024, has seen an increase of 5.4%. When 

compared to the previous three months, there is a slight decrease i.e. was 6.6% compared to 5.4%. This only 

slightly lower variation to total visits of 16,888 per month indicates relative stability.  

 

The year-on-year lower increase in total visits in February cannot definitively be attributed to the variation 

in parking charges, but it seems reasonable to assume that it may have been. A drop off in June may be 

attributable to corresponding heat wave conditions across the UK.   

 

 
 

 

The average dwell time of visitors over the same half yearly period has seen a modest decrease of 7.4%, 

which equates to 14 minutes less per visit, with an average time of 177 minutes (2hrs and 57 mins).  

 

The decrease in average dwell time for Q1 (Apr-Jun 2025) compared to the same period in 2024 has been 

slightly more pronounced at 10%, representing 19 minutes less per visit with an average time of 174 minutes 

(2hrs and 54mins). This indicates a slight downward trend.  

 

The reduction in dwell time may reflect an increased number of visitors carrying out their shopping and 

business within a 3-hour short term parking tariff to save £0.50 or the figures for June may be more 

attributable to corresponding heat wave conditions across the UK.   

Hadleigh  

Year and 

Month

Total 

Visits

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 234884

2024-02 288026

2024-03 305184

2024-04 306083

2024-05 323516

2024-06 300078

Total: 1,757,771 Average: 292,962   309,892   

2025-01 263859 12.3%

2025-02 291550 1.2%

2025-03 338709 11.0%

2025-04 345178 12.8%

2025-05 353799 9.4%

2025-06 281364 -6.2%

Total: 1,874,459 Average: 312,410   326,780   

Variation: 116,688 Variation: 19,448     16,888     

6.6%

5.4%



 
 

 
 

8c. Lavenham 

The visitor data for Lavenham shows that there has been a marginal increase year on year in total visits of 

4% over the six months Jan - Jun 2025 v the same period 2024. This is an average increase per month of 

5,523 visits and 33,138 over the six-month period. 

 

Between Q1 Apr - Jun 2025 v the same three-month period in 2024 there has been an increase of 0.9% 

indicating a slight decrease over the first three months of 2025 when this is compared to the same period 

in 2024. This lower positive variation to total visits of 1,266 per month is indicative of a minor declining 

trend.  

 

The level of year-on-year increase in total visits in February was markedly lower than other months in Jan - 

May, and although this cannot definitively be attributed to the variation in parking charges, it seems 

reasonable to assume that it may have been. However, visits have surpassed last year’s numbers in each 

month between Jan and May of 2025. Lower figures for June may be more attributable to corresponding 

heat wave conditions across the UK.   

 

Hadleigh  

Year and 

Month

Average 

Dwell

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 190.84

2024-02 193.18

2024-03 184.25

2024-04 177.83

2024-05 203.78

2024-06 197.52

Total: 1,147 Average: 191          193          

2025-01 180.42 -5.5%

2025-02 187.17 -3.1%

2025-03 174 -5.6%

2025-04 165.1 -7.2%

2025-05 179.92 -11.7%

2025-06 176.32 -10.7%

Total: 1,063 Average: 177          174          

Variation: -84 Variation: -14 -19 

-7.4%

-10.0%



 
 

 
 

Average dwell time of visitors over the same half yearly period year on year has seen a decrease of 2%, 

representing 4 minutes less per visit, at an average time of 180 minutes (3hrs).  

 

The decrease in average dwell time of over Q1 Apr-Jun 2025 v the same period 2024 has been almost the 

same at 2.3%, which represents 5 minutes less per visit at an average time of 188 minutes (3hrs and 8 mins), 

and this indicates a slight downwards trend on this year but is still up over last year.  

 

The change in dwell time is quite minimal but may be reflective of increased visitor numbers carrying out 

their shopping and business within a slightly shorter timeframe to save on parking costs. Lower figures for 

June may be more attributable to corresponding heat wave conditions across the UK.   

 

 

Lavenham 

Year and 

Month
Total Visits

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 107479

2024-02 129947

2024-03 142656

2024-04 149182

2024-05 142040

2024-06 148880

Total: 820,184 Average: 136,697   146,701   

2025-01 120785 12.4%

2025-02 125969 -3.1%

2025-03 162668 14.0%

2025-04 155555 4.3%

2025-05 145940 2.7%

2025-06 142405 -4.3%

Total: 853,322 Average: 142,220   147,967   

Variation: 33,138      Variation: 5,523       1,266       

4.0%

0.9%

Lavenham 

Year and 

Month

Average 

Dwell

YoY 

Monthly

YoY 

(Half Year)

YoY 

(FY Q1)

2024-01 167.43

2024-02 168.83

2024-03 186.88

2024-04 189.29

2024-05 194.16

2024-06 194.46

Total: 1,101 Average: 184          193          

2025-01 156.34 -6.6%

2025-02 174.8 3.5%

2025-03 183.75 -1.7%

2025-04 190.53 0.7%

2025-05 197.83 1.9%

2025-06 176 -9.5%

Total: 1,079 Average: 180          188          

Variation: -22 Variation: -4 -5 

-2.0%

-2.3%



 
 

 

 

9. Vacant retail units 
Research by Savills, using Green Street data, for Q2 August 2025 reports that the UK average high street 

voids to be at 13.6%, highlighting a negligible quarterly reduction of 0.1% and YoY that voids have fallen by 

0.4%.  In our towns, vacancy rates have consistently been lower than this average and have remained stable 

for five months following the changes to parking charges. 

 

Sudbury – vacant retail units 

 Oct 2024 Jan 2025 June 2025 

Number of retail units 272 272 272 

Number of vacant units 19 24 23 

% of units vacant 7% 9% 8% 

 

Hadleigh – vacant retail units 

 Oct 2024 Jan 2025 June 2025 

Number of retail units 108 108 108 

Number of vacant units 8 7 7 

% of units vacant 7% 6% 6% 

 

10. Parking enforcement 
Parking Enforcement was initially suspended to allow customers to become accustomed to the new car park 

designations and revised tariffs.  Following this, a grace period was implemented, during which customers 

who failed to comply with the new charges received a ‘warning notice’, to educate them for the future. Full 

enforcement by our enforcement partners commenced in February 2025.   

 

10a. Sudbury 

The enforcement data below has been provided by West Suffolk Council who are responsible for patrolling 

and enforcing the car parks on our behalf. West Suffolk Council also undertake on-street enforcement on 

behalf of Suffolk County Council in Sudbury. 

 

OFF STREET TOTAL PCNs ISSUED (Babergh car parks) 

CAR PARK 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

Girling Street CP 134 145 

North Street CP 394 419 

Friars Meadow CP 486 461 

Gt Eastern Rd CP 173 120 

The Station CP 203 304 

TOTAL 1413 1609 

 

ON STREET TOTAL PCNs ISSUED (on street) 

TOWN 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

Sudbury 1535 1094 

 

 

 

 

 

 



 
 

 

 

TOP 10 STREETS for PCNs ISSUED (SUDBURY only) 

1/2/2024 – 31/7/2024 1/2/2025 – 31/7/2025 

STREET PCNs ISSUED STREET PCNs ISSUED 

North Street 476 North Street 353 

Gainsborough Street 173 Market Hill 199 

Market Hill 139 Gainsborough Street 76 

King Street 108 King Street 63 

Acton Square 90 Acton Square 56 

Friars Street 84 East Street 45 

Church Street 47 Friars Street 39 

Walnut Tree Lane 42 Cavendish Way 24 

Gaol Lane 41 Church Street 21 

East Street 39 Gaol Lane 21 

 

There has been a 14% increase in Penalty Charge Notices issued in the car parks.  This can be attributed to 

the greater ease in enforcing the parking restrictions, especially in the short-stay car parks.  Previously, 

enforcing vehicles that parked longer than the maximum stay was time-consuming and labour intensive. 

The new charges have simplified enforcement.   

 

Conversely, there has been a 29% reduction in the number of Penalty Charge Notices issued on-street.  This 

could be attributed to the availability of short-stay car park spaces, encouraging motorists to choose car 

parks over on-street parking. 

 

10b. Hadleigh 

The enforcement data below has been provided by Ipswich Borough Council.  It is responsible for patrolling 

and enforcing the car parks on our behalf. Ipswich Borough Council also undertake on-street enforcement 

on behalf of Suffolk County Council in Hadleigh. 

 

OFF STREET TOTAL PCNs ISSUED (Babergh car parks) 

NAME OF CAR PARK 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

High Street Car Park 56 35 

Maiden Way Car Park 5 12 

Magdalen Road Car Park 113 105 

Stonehouse Road Car Park 4 17 

Toppesfield Hall Car Park 25 13 

TOTAL 203 182 

 

ON STREET TOTAL PCNs ISSUED (on street) 

TOWN 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

Hadleigh 233 147 

 

 

 

 

 

 

 

 



 
 

 

 

TOP 10 STREETS for PCNs ISSUED (HADLEIGH only) 

1/2/2024 – 31/7/2024 1/2/2025 – 31/7/2025 

STREET PCNs ISSUED STREET PCNs ISSUED 

High Street 180 High Street 95 

Magdalen Road 20 Magdalen Road 17 

Market Place 9  Market Place 9 

Duke Street 6 Duke Street 8 

Church Walk 5 Angel Street 7 

Clopton Gardens 3 Benton Street 5 

Benton Street 2 Clopton Gardens 2 

George Street 2 Church Walk 1 

Maiden Way 1 George Street 1 

Queen Street 1 Queen Street 1 

 

The total number of Penalty Charge Notices issued both off-street (in the car parks) and on-street, has 

decreased since the introduction of the short-stay parking charges compared to the same period last year.  

There has been little change in the top 10 on-street locations where parking contraventions have been 

observed, except for Angel Street which has entered the top 10, with seven Penalty Charge Notices being 

issued.   

 

A representative of the Ipswich Borough Council Parking Enforcement team has stated that they have not 

noticed an increase in on-street contraventions because the streets were reasonably busy before the 

charges were introduced and they have remained so.  They also mentioned that enforcement in Magdalen 

Road Car Park is much easier, now that the car park is no longer split between short-stay and long-stay 

designations, making it easier for parking visitors to understand.  

 

10c. Lavenham 

The enforcement data below has been provided by West Suffolk Council who is responsible for patrolling 

and enforcing the car parks on our behalf. West Suffolk Council also undertake on-street enforcement on 

behalf of Suffolk County Council in Lavenham. 

 

OFF STREET TOTAL PCNs ISSUED (Babergh car parks) 

CAR PARK 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

Cock Inn 22 146 

Prentice Street 1 14 

TOTAL 23 160 

 

ON STREET TOTAL PCNs ISSUED (on street) 

TOWN 1/2/2024-31/7/2024 1/2/2025 – 31/7/2025 

Lavenham 28 31 

TOP 10 STREETS for PCNs ISSUED (LAVENHAM only) 

1/2/2024 – 31/7/2024 1/2/2025 – 31/7/2025 

STREET PCNs ISSUED STREET PCNs ISSUED 

Water Street 10 High Street 9 

High Street 7 Spring Street 9 

Spring Street 6 Water Street 4 

Barn Street 3 Church Street 3 

Pump Court 1 Lady Street 2 



 
 

Church Street 1 Pump Court 2 

  Barn Street 1 

  Market Lane 1 

 

There has been a significant increase in the number of Penalty Charge Notices issued in the Lavenham car 

parks.  Previously, both car parks were free and the signage was inadequate for full enforcement.  The main 

contravention that was enforced was ‘parking in a disabled parking place without a disabled badge’.  The 

introduction of charges and the associated signage has led to the enforcement of many more 

contraventions. 

 

There has not been a noticeable change in the number of Penalty Charge Notices issued on-street.  However, 

there has been an increase of three Penalty Charge Notices issued in two new locations: Lady Street and 

Market Lane. 

 

11. Concessions 
A variety of concession schemes were introduced, ensuring they could be practically operated within the 

limitations of the parking services team and the MiPermit virtual permit system. When implementing these 

schemes, factors such as benefit to the participants, fairness, cost of operation, cost of not implementing a 

concession, and the approach of neighbouring authorities and other organisations, were considered. The 

following concessions are currently in place: 

 

Sudbury 

• Kingfisher Leisure Centre - MiPermit kiosk, 3 hours free parking in Friars Meadow Car Park.  

• Roys - £1 (2 hours) parking refund for customers spending £5 in store whilst parking in Great Eastern 

Road Car Park. 

• West Suffolk Community Services - permit for 2 hours free parking Mon-Sat in North Street and 

Girling Street Car Parks.  

• St Joseph’s Roman Catholic Primary School - Parents permit for 30mins free parking between 08:15-

09:30 and 14:50-18:00 in North Street Car Park for drop off/pick up. 

• Overnight Season Ticket - Customers can park from 17:00 until 09:00 Mon-Sat. This is valid in Girling 

Street, North Street, The Station, and Friars Meadow Car Parks.  

• All-Day Season Ticket - Customers can purchase to park anytime in The Station and Friars Meadow 

Car Parks. 

 

Hadleigh  

• Hadleigh Pool and Leisure Centre - MiPermit kiosk, 3 hours free parking in Stonehouse Road Car Park.  

• Hadleigh Health Centre - MiPermit kiosk, 2 hours free parking in Toppesfield Hall Car Park for 

patients. 

• St Mary’s Church Primary School and Nursery - Parents permit for 30mins free parking Mon-Fri 

between 08:15-09:30 and 15:00-18:00 in Stonehouse Road Car Park for drop off/pick up. 

• Hadleigh Community Primary School - Parents permit for 30mins free parking Mon-Fri between 

08:15-09:30 and 15:00-18:00 in High Street and Magdalen Road Car Parks for drop off/pick up. 

• Overnight Season Ticket - Customers can park from 17:00 until 09:00 Mon-Sat in High Street, 

Magdalen Road, Maiden Way, Stonehouse Road, and Toppesfield Hall Car Parks.  

• All-Day Season Ticket - Customers can purchase to park anytime in Magdalen Road and Stonehouse 

Road Car Parks.  

  

 



 
 

 

 

Lavenham 

• Lavenham Doctors Surgery - MiPermit kiosk, 2 hours free parking in Cock Inn Car Park for patients. 

Staff permit for all day free parking Mon-Fri in Cock Inn Car Park.  

• Lavenham Village Hall/Library - MiPermit kiosk, 3 hours free parking Mon-Sat in Cock Inn Car Park. 

Staff permit for anytime free parking in Cock Inn Car Park.  

• Lavenham Pre-school - Staff permit for all day free parking Mon-Fri in Cock Inn Car Park. Parents 

permit for 30mins free parking Mon-Fri in Cock Inn Car Park for drop off/pick up. 

• All-Day Season Ticket - Customers can purchase to park anytime in Cock Inn and Prentice Street Car 

Parks.  

 

After addressing some initial network connectivity challenges (with workarounds implemented throughout) 

all the concessions are now operating as planned. The parking services team will consider new requests on 

a case-by-case basis. 

 

12. Parking Strategy  
In 2022, the Council published its Parking Strategy which outlines parking provision for the next 20 years.  A 

significant amount of work was carried out, including benchmarking with other, neighbouring authorities 

and locations who share similar characteristics to ours.  Occupancy and condition surveys of all car parks 

were also carried out.   

 

The Parking Strategy identified several recommendations to enhance our parking provision.  A 

comprehensive list of these recommendations and their status can be found in Appendix B. 

 

The following recommendations have been actioned over the last 12 months: 

 

Recommendation 
 

Action taken 

Quality of car parks 
“Magdalen Road car park in Hadleigh is located in a 
good position. However, the condition of the car park is 
poor in places and potentially confusing with the 
separation of long-stay and short-stay parking spaces. 
Improving this car park will likely result in greater 
usage.” 

The car park was reconfigured in time for the launch of 
the new parking charges.  The short and long stay areas 
were merged, and the car park lines repainted.  The Blue 
Badge bays at the rear of the car park were removed and 
long-stay Blue Badge holders permitted to park at the 
front of the car park, improving accessibility.   
 
Additional improvements have also been made to 
Stonehouse Road Car Park in Hadleigh.  The car park was 
reconfigured with two additional spaces being created.  
The car park was fully repainted in December 2024.   
 
Girling Street Car Park has had an additional Blue Badge 
bay added and the high kerb that had caused damage to 
vehicles removed.   
 
Station Road Car Park has been renamed Friars Meadow 
Car Park (to avoid confusion with The Station Car Park) 
and the Blue Badge bays have been repainted. 

 

Car Park signage 
“There is a clear need to improve signage relating to car 
parks across all locations in both districts. The study 

New ‘Welcome’ signs were designed and installed in all 
car parks in autumn 2024.  New tariff boards were 
designed and installed in December 2024, ready for the 



 
 

report provides sufficient detail to understand the most 
effective approach to improving the car park experience 
by delivering various levels of car park signage, both 
static signs, and Variable Message Signs.” 

 

launch of the new charges.  Not only are the new signs 
easier to understand, but they now include all the 
required information for full and effective car park 
enforcement.   
 
New Blue Badge signs have been replaced in most car 
parks.  Motorcycle signs have been installed where 
required. 

 

Increase safety provision in car parks 
“A list of potential safety improvements should be 
developed for each car park, with costs for delivery. 
Again, these will fall into short and medium-term actions 
based on the potential funding that may be available. 
The safety recommendations should be prioritised based 
on what is required first. Car parks with the highest 
occupancy rates would benefit from additional safety 
provision for pedestrians and as the most popular car 
parks across the districts, this would provide a strong 
justification for priority.” 

 

The directional arrows and instructions to motorists 
have been repainted in Girling Street Car Park, North 
Street Car Park and Friars Meadow Car Park. 
 
All markings have been repainted in Magdalen Road Car 
Park, Stonehouse Road Car Park and High Street Car 
Park. 
 
In June 2025, all pay & display car parks in Hadleigh, 
Sudbury and Lavenham were inspected assessed by the 
British Parking Association and Suffolk Police for the 
following accreditations: 
 
Safer Parking Award 
Recognition that the facilities have quality management, 
effective surveillance, appropriate lighting and a clean 
environment. 
 
Park Access Award 
Recognition that the car park provides parking and 
electric vehicle charging facilities which are accessible 
and inclusive.  This accreditation is awarded is 
associated with Disabled Motoring UK. 
 
In July 2025, all car parks were awarded the Safer 
Parking Award.  The Park Access Awards results are  
pending. 
 

Public Realm improvement in car parks 
“It is recommended that consideration be given to 
public realm improvements to improve the appearance 
of the car parks and to create a more welcoming 
environment for visitors.” 

 
 

All car parks received an extensive clean up during 2024 
and are now regularly maintained to ensure that shrubs 
and bushes are managed and weeds removed.   
 
New bins have been installed across the district and 
additional bins added where required. 

 

Parking charges 
“The cost of parking across the districts is generally 
lower than all neighbouring areas and towns that have 
similar characteristics, especially within Babergh with 
the free short-stay parking tariff. Therefore, it is unlikely 
that increasing parking charges would result in a 
significant reduction in footfall as there will be no 
cheaper alternative…..there is scope for parking 
charges to be increased within Babergh.” 

 

New short-stay parking charges have now been 
introduced in Hadleigh and Sudbury. 
 
Charges have been introduced in Lavenham. 

 

Benchmarking with neighbouring authorities 
“As the districts do not have any private parking 
operators, any impact of adjusting parking charges 

A benchmarking exercise was conducted when the new 
parking tariffs were designed and proposed. 
 



 
 

within the key town locations will be unlikely to result in 
visitors relocating to other locations as there is no 
alternative parking solution (unless on-street spaces are 
located). Therefore, one of the greatest barriers to 
increasing parking charges would be if neighbouring 
local authorities were providing a better parking offer.  
Currently, this is not the case, as Babergh and Mid 
Suffolk parking tariffs offer the most value for money 
across all areas included within the benchmarking 
exercise. Whilst it is unlikely local authorities will reduce 
their parking tariffs, it is important that their parking 
tariffs are monitored regularly to ensure there isn’t a 
point where neighbouring authorities are providing a 
better value for money as this will have a detrimental 
impact on local economies.  
It is therefore recommended to carry out a regular 
parking charges benchmarking exercise with 
neighbouring local authorities and towns with similar 
characteristics to those within Babergh and Mid Suffolk, 
to monitor parking tariffs to avoid a situation where 
visitors may be attracted to other locations based on a 
better parking offer.” 

We conducted the same exercise in July 2025.  The 
results are shown in Appendix A. 

Electric Vehicle charging points 
“As there is currently 20 EV charge points across the 
districts (12 in Babergh), it is recommended to extend 
this provision as part of the short-term action plan.” 

 

An additional 46 Electric Vehicle chargers have been 
installed across the car parks since the Parking Strategy 
recommendation. 

 

Car sharing club scheme 
“Car club vehicles are usually located on-street or 
within car parks. The councils should consider 
partnering with a car club provider to allocate car club 
bays in some of its lower occupancy car parks.” 

 

In June 2025, we launch a new EV Car Club scheme in 
association with Suffolk County Council.  We have two 
vehicles available for hire in Maiden Way Car Park, 
Hadleigh and two vehicles in Girling Street Car Park, 
Sudbury. 

Car park technology 
“As outlined in section 2.93 of the strategy, there 
should be the aim to transfer all car parking permits to 
a virtual system to assist with the management and 
back-office parking function. This will make the 
enforcement operation more straight forward and 
remove the issues around lost/damaged permits or how 
permits are displayed.” 

 

All Season Tickets are now ‘virtual’ and managed within 
the MiPermit accounts. 

 

 

13. Complaints and Comments 
Since the introduction of the new charges, the Council has received the following official complaints. 

 

Date of complaint Location of complainant Nature of the complaint 
 

23 January 2025 Resident of Hintlesham Addition of the 10p convenience fee which is payable 
when using the MiPermit app to pay for parking. 

19 February 2025 Resident of Sudbury Resident who was unable to afford the new charges and 
was having to walk into Sudbury, despite suffering from 
dyspraxia.  The resident was also concerned how the 
charges will affect the town centre businesses. 



 
 

25 March 2025 Resident of Polstead 
Heath 

Having to pay £1.00 just to collect a prescription from a 
pharmacy in Hadleigh. 

8 April 2025 Resident of Hadleigh Resident stating that the charges are driving business 
away from the town centre and that residents are 
struggling to park near their homes because town centre 
shoppers are parking on-street to avoid the car park 
charges. 

 

Each of the above complaints was addressed in accordance with the Council’s complaints policy and none  

progressed to stage 2. Since 8th April 2025, no further official complaints regarding the new parking charges 

have been submitted to the Council. 

 

14. Conclusion 
The process of varying the council’s parking charges passed through Overview and Scrutiny, Full Council and 

Cabinet during 2024 with considerable oversight and attention. The parking services team worked incredibly 

hard to deliver the necessary reporting for this process, and to implement the changes in time for February 

2025.  

 

While it is acknowledged that there have been some limited negative on-street impacts from the off-street 

changes causing nuisance parking and enforcement challenges, these appear to be minimal, with complaint 

numbers against the service remaining very small. The impact on town centre footfall, dwell time and shop 

vacancies will continue to be monitored. However, the data so far indicates low or no impact, and 

anecdotally we are hearing of positive benefits in terms of improved short stay space availability.  

 

Over the past year several recommendations from the council’s approved parking strategy have been 

positively completed or progressed alongside the changes to charges. The councils parking service is now in 

a considerably stronger position to address the remaining strategy recommendations which can be seen in 

Appendix B.  

 

Without the implementation of revised charges in 2025 the Council would have been continuing to subsidise 

the service, instead it has taken a large step towards removing this subsidy. Like the whole public sector, the 

council continues to be under significant budgetary pressure, at a time when it has to respond to changes 

in the way central government supports district councils and the potential impact from local government 

reform.  

 

Appendix A provides an update on the benchmarking of tariffs with other local authorities that was used in 

last year’s tariff proposals. The recent review of charges commenced in January 2024 but took a year until 

the actual changes came into force. During that time neighbouring councils responded to similar financial 

pressures by increasing their parking charges yet again.  Difficult choices face the Council as it seeks to 

balance its budget. Parking charges are not immune from these pressures and will have to be revisited again 

this year together with decisions about Sunday charging and a review of the Pin Mill car park (which was not 

included last year).   

 

15. Report Authors 
 
Deborah Saw Deputy Political Leader and Cabinet Member for People and Place 
Matt Smith Parking Services Manager 
Mark Emms  Director of Operations  



 
 

APPENDIX A 

Parking Charges Benchmarking 
Parking charges in other towns within a 30-mile radius.  The table compares the charges in 2024 and 2025, 

and any changes have been highlighted in red. 

 
Location 
 

Charging period Short stay tariff 
(2024) 

Long stay tariff 
(2024) 

Short stay tariff 
(2025) 

Long stay tariff 
(2025) 

Stowmarket, 
Suffolk 
 

Monday – Saturday 
8:30 – 18:00 

2 hours £1.00 
3 hours £2.00 

2 hours £1.00 
3 hours £1.50 
4 hours £2.00 
All day £2.50 

2 hours £1.00 
3 hours £2.00 

2 hours £1.00 
3 hours £1.50 
4 hours £2.00 
All day £2.50 

Felixstowe, 
Suffolk 
 

Every day 
8:00 – 18:00 

30 mins FREE 
2 hours £1.50 
4 hours £3.00 

2 hours £1.50 
4 hours £3.00 
All day £4.00 

30 mins FREE 
2 hours £2.00 
4 hours £3.50 
6 hours £5.00 
8 hours £6.50 
All day £8.00 

2 hours £2.00 
4 hours £3.50 
All day £5.00 

Haverhill, 
Suffolk 
 

Monday – Saturday 
8:00 – 18:00 

1 hours £0.50 
3 hours £1.50 

1 hour £0.50 
3 hours £1.50 
All day £2.50 

1 hours £0.50 
3 hours £1.50 

1 hour £0.50 
3 hours £1.50 
All day £2.50 

Woodbridge,  
Suffolk 
 

Every day 
8:00 – 18:00 

30 mins FREE 
2 hours £1.00 
4 hours £2.00 

2 hours £1.00 
4 hours £2.00 
All day £4.00 

30 mins FREE 
2 hours £2.00 
4 hours £3.50 
6 hours £5.00 
8 hours £6.50 
All day £8.00 

2 hours £2.00 
4 hours £3.50 
All day £5.00 

Bury St Edmunds, 
Suffolk 
 

Monday – Saturday 
8:00 – 20:00 
Sundays 
10:00 – 16:00 
 

2 hours £3.00 
3 hours £4.00 

3 hours £3.00 
All day £4.00 

2 hours £3.20 
3 hours £4.20 
4 hours £6.20 

3 hours £3.00 
All day £4.00 

Ipswich, 
Suffolk 
 

Every day 
8:00 – 22:00 

1 hour £1.50 
2 hours £3.00 
3 hours £4.50 
4 hours £6.00 
5 hours £7.50 

1 hour £1.20 
2 hours £2.40 
3 hours £3.60 
4 hours £4.80 
5 hours £5.50 
All day £6.20 

1 hour £1.60 
2 hours £3.20 
3 hours £4.80 
4 hours £6.40 
5 hours £8.00 

1 hour £1.40 
2 hours £2.70 
3 hours £4.00 
4 hours £5.30 
5 hours £6.40 
All day £7.50 
 

Colchester. 
Essex 
 

Every day 
24 hours 
 
 
 

30 mins £1.00 
1 hour £2.10 
2 hours £3.20 
3 hours £3.90 
4 hours £4.00 
5 hours £6.50 
12 hours £12.00 
24 hours £16.50 
18:00-24:00 £2.00 
 

30 mins £1.00 
1 hour £2.10 
2 hours £3.20 
3 hours £3.90 
4 hours £4.00 
5 hours £6.50 
12 hours £12.00 
24 hours £16.50 

30 mins £1.20 
1 hour £2.40 
2 hours £3.60 
3 hours £4.40 
4 hours £4.50 
5 hours £7.30 
12 hours £12.00 
24 hours £17.00 
18:00-24:00 £2.30 
 

30 mins £1.20 
1 hour £2.40 
2 hours £3.60 
3 hours £4.40 
4 hours £4.50 
5 hours £7.30 
12 hours £13.20 
24 hours £17.00 

Braintree, 
Essex 

Monday – Saturday 
7:00 – 19:30 
Sunday 
8:30 – 17:00 

1 hour £1.50 
3 hours £2.80 
6 hours £4.50 
All day £7.00 
Overnight £1.00 

1 hour £1.50 
3 hours £2.80 
6 hours £4.50 
All day £7.00 
Overnight £1.00 
Sunday £1.50 

1 hour £1.50 
3 hours £2.80 
6 hours £4.50 
All day £7.00 
Overnight £1.00 

1 hour £1.50 
3 hours £2.80 
6 hours £4.50 
All day £7.00 
Overnight £1.00 
Sunday £1.50 

Halstead, 
Essex 

Monday – Saturday 
8:00 – 18:00 

1.5 hours £1.00 
3 hours £2.00 
6 hours £3.00 
All day £5.00 

1.5 hours £1.00 
3 hours £2.00 
6 hours £3.00 
All day £5.00 

1.5 hours £1.00 
3 hours £2.00 
6 hours £3.00 
All day £5.00 

1.5 hours £1.00 
3 hours £2.00 
6 hours £3.00 
All day £5.00 

 

 

 

 

 

 



 
 

APPENDIX B 

Parking Strategy Summary recommendations 

 

Early interventions (within 12 months) 
Theme Type Recommendation Lead 

Authority 
Stakeholder 
Support 

Status Progress 

Quality of car 
parks 

Off-
street 

Car park improvement maintenance 
programme 

BDC 81% Completed Full maintenance programme in place 

Carry out car park signage review and 
develop and implementation plan 

BDC 64% Completed New signage designed and installed in all pay & display car 
parks 

Sustainable 
Transport 

Off-
street 

Promote active travel to reduce 
parking demand 

SCC 76% Ongoing For details of our active travel policy please see 
www.babergh.gov.uk/sustainable-travel 

Land use 
development 

Off-
street 

Understand coach parking 
requirement 

BDC 65% Ongoing Coach tariff successfully introduced in Lavenham.  Other 
locations will be considered 

Allow overnight parking for 
motorhomes in car parks 

BDC 54% Ongoing Proposals for trial scheme in Sudbury drafted 

Car park 
technology 

Off-
street 

Improve Council's parking website BDC 51% Completed All pages of the website have been reviewed, improved and 
published 

Short Term Actions 
Quality of car 
parks 

Off-
street 

Increase safety within car parks BDC 63% Completed All pay & display car parks have been awarded the BPA/Police 
Safer Parking Award 

Upgrade the pay & display machines BDC 50% Completed All pay & display machines have been upgraded with the latest 
Windcave payment processing systems (performance 
monitoring ongoing) 

Sustainable 
Transport 

Off-
street 

Increase Electric Vehicle charge points 
in their car parks 

BDC 63% Completed 46 new EV charge points installed across the district 

Investigate partnerships with car club 
providers 

BDC 29% Completed Car club vehicles have been positioned in Hadleigh & Sudbury 
on an 18-month trial (in association with SCC). 

Sustainable 
Highways 

On-
street 

Investigate partnerships with car club 
providers 

SCC 27% Ongoing SCC are rolling out an EV car club scheme with sites being 
proposed in Sudbury 

Understand taxi demand in key 
locations 

SCC 63% Not Started Will consult with Licensing Team to identify issues 

Car Park 
technology 

Off-
street 

Investigate the installation of Pay on 
Exit systems in all suitable chargeable 
car parks 

BDC 38% Not Started Not started – parking charges were only introduced in January 
2025 with existing pay & display infrastructure utilised.  Will 
consider in the future but may not be suitable for our current 
car park portfolio. 

http://www.babergh.gov.uk/sustainable-travel


 
 

Provide facilities for new vehicle 
technologies and management (e.g. 
priority parking spaces) 

BDC 49% Not Started No demand identified at present, but we will continue to 
monitor. 

Investigate using variable message 
signs (e.g. signs which could display 
the number of spaces available in real 
time) Signs 

BDC 46% Not Started Parking charges were only introduced in February 2025.  We 
are monitoring the data to see if a VMS system would be 
beneficial considering the cost of such systems. 

Consider smart parking integration 
e.g. parking apps and virtual permits 

BDC 47% Completed Payment by app (MiPermit) is in operation and all Season 
Tickets are virtual.  We will look to join the NPP ASAP, enabling 
other apps to also be used. 

Parking Capacity Off-
street 

Suffolk County Council should provide 
on street parking where possible 

SCC 63% Not Started SCC have no budget for assessing on-street parking so any 
funding would have to come from BDC 

Potential development sites should 
include appropriate car parking 

BDC 98% Ongoing Considering development of Bridge Street Car Park in Hadleigh 

Parking 
Improvement 

On-
street 

Undertake verge, pavement and open 
spaces parking studies in all locations 
where there is a known problem 

SCC 84% Not Started SCC have no budget for conducting studies so any funding 
would have to come from BDC.  We are still assessing the 
impact of the parking charges 

Assess all on-street parking 
restrictions ensuring they are still 
relevant 

SCC 90% Not Started SCC have no budget for conducting studies so any funding 
would have to come from BDC.  We are still assessing the 
impact of the parking charges 

Parking Charges Off-
street 

Offer a flexible parking tariff structure 
in their car parks that charge 

BDC 58% Ongoing Too early to ascertain if we need to offer flexible tariffs at this 
stage. 

Carry out regular benchmarking 
exercises on charges in neighbouring 
areas 

BDC 49% Completed We are conducting benchmarking on an annual basis. 

Car Parking 
Restrictions 

Off-
street 

The councils should identify the most 
likely destinations and user groups for 
each car park (e.g. residents, visitors, 
shoppers, employees) to determine if 
they should be long or short stay car 
parks or a combination of both 

BDC 78% Completed New designations were identified for the introduction of 
charges in January 2025.  We will continue to monitor and 
assess any changes required in the future 

Enforcement Off-
street 

Increase efficiency of enforcement 
operation 

BDC - Completed Working closely with our enforcement partners we have 
improved the efficiency.  
 

Medium/Long Term Actions 
Quality of car 
parks 

Off-
street 

Improve the public realm BDC - Completed Full maintenance programme in place.  Improvements have 
been made in several car parks where infrastructure 
improvements were required.  Assessments ongoing. 



 
 

Sustainable 
Transport 

Off-
street 

Install safe secure bicycle parking 
facilities 

BDC 80% Not Started We are planning to investigate all suitable locations over the 
next 12 months 

Consider implementing docked bikes, 
e-bikes and e-scooters in car parks 

BDC 41% Not Started We are planning to investigate all suitable locations over the 
next 12 months 

Sustainable 
Highways 

On-
street 

Investigate the potential for on-street 
Electric Vehicle charge points 

SCC 54% Ongoing SCC have launched the ‘Plug-In Suffolk’ scheme.  Full details 
here https://www.suffolk.gov.uk/roads-and-
transport/transport-planning/plug-in-suffolk 

Identify local walking, cycling and 
travel routes that may impact on-
street parking 

SCC 75% Ongoing BDC published the LCWIP and discussions with SCC regarding 
projects are ongoing. 

Parking Capacity Off-
street 

Capacity shortfalls may need to be 
considered where demand for parking 
outweighs supply 

BDC 65% Ongoing New car parking charges were introduced in January 2025, and 
we are still monitoring the impact on car park capacity 

Parking Charges Off-
street 

Review parking charges every other 
year to reflect surrounding area 

BDC 55% Completed We are conducting benchmarking on an annual basis. 

Parking 
Operations 

On-
street 

Consider the introduction of parking 
charges for key on-street provision 
such as core town centre areas to 
manage demand and increase 
turnover of spaces. 

SCC 31% Not Started New car parking charges were introduced in January 2025, and 
we are still monitoring the impact on car park capacity.  We are 
not aware of any plans for SCC to introduce on-street parking 
charges 

Consult and introduce resident 
parking schemes in identified 
locations 

SCC 63% Not Started SCC have no budget for new Residents Parking schemes so 
funding would need to be provided by BDC.  These schemes 
are expensive. 

Land use 
development 

Off-
street 

Identify locations where there is 
support for additional parking supply 

BDC 76% Ongoing New car parking charges were introduced in January 2025, and 
we are still monitoring the impact on car park capacity 

Enforcement Off-
street 

Review enforcement management 
procedures 

BDC - Ongoing We continue to review enforcement procedures and amend 
when required. 

 

https://www.suffolk.gov.uk/roads-and-transport/transport-planning/plug-in-suffolk
https://www.suffolk.gov.uk/roads-and-transport/transport-planning/plug-in-suffolk

