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» Suffolk’s once-in-a-generation, state-of-the-art fire control room goes live

Delivered in just 18 months, a short timeframe for a project of this scale, the initiative involved building
a brand-new contact centre from the ground up, recruiting and training an entirely new team, and
implementing bespoke configurations tailored to all the communities in Suffolk.

The new control room, powered by cutting-edge technology from Motorola Solutions, now serves as a
future-ready, cloud-enabled hub for managing critical 999 emergency calls across the county.

The decision to invest in a new control room for the county was made in 2023, following recognition
that the previous system was no longer fit for purpose. The legacy system’s increasing fragility meant
the fire service could no longer depend on or guarantee the resilience that Suffolk’s communities
deserve.

The new control room includes several helpful new features that will support Suffolk Fire and Rescue
Service in responding to emergencies more effectively:

Better preparation for major incidents

Remote access — Staff can now securely log in to the control system from any location,

Improved call and data handling —keeping all key information in one place.

Stronger regional teamwork — working with Hertfordshire and Norfolk fire services,

> Improving Suffolk’s roads - an update on the summer surface dressing programme

As summer sets in, Suffolk Highways is pleased to announce the successful completion of the first phase
of its 2025 surface dressing programme — a vital tool in maintaining and extending the life of our county’s
roads.

Surface dressing is a cost-effective and efficient method of road maintenance that prolongs the life of
existing road surfaces, helping to avoid more disruptive and costly repairs in the future.

The process involves spraying a layer of hot bitumen onto the road, followed by a layer of stone
chippings. These chippings are then rolled into the surface to create a new, textured layer that improves
skid resistance and seals the road against water ingress — a major cause of potholes and structural
damage over time.

This method enables us to treat a large area quickly and economically. We can typically complete the
process within a day, although the road may require a short period of reduced speed limits while the
surface beds in.

Since the first phase began in mid-May, we have completed more than 62,000 metres of surface dressing
across 50 sites in Suffolk. This is a testament to the hard work of our teams and supply chain partners,
many of whom have worked through the night or in high temperatures to keep the programme on track.

One of the most common concerns following surface dressing is the presence of loose chippings. These
are a normal and expected part of the process. Although the majority are embedded during rolling, some
remain loose and are gradually pressed into the surface by passing traffic.

To ensure safety and protect vehicles, temporary speed limits — usually 20mph — are introduced
immediately after dressing. We urge all drivers to adhere to these limits, not only for their own safety
but also to prevent vehicle damage and allow the surface to settle properly.

Thank you for your continued patience and cooperation during this period of roadworks. Your support is
helping to deliver long-term benefits for communities, businesses and commuters across Suffolk.

» New routes announced with Local Authority Bus Grant funding

As with the previous Bus Service Improvement Plan grants covering 2023-25, these routes have all been
suggested by the community through the council’s “scheme on a page” initiative.

I’'m delighted to announce these new and improved routes for Suffolk. These changes represent the
biggest positive change to bus services across the County since 1998 and along with our previous route
improvements, show our commitment to supporting local communities and the bus industry. These
routes were suggested by the community and we hope to see these services grow passenger numbers
over the coming months and years. The majority of the services are expected to start in late August or
early September,



Alongside the 2.8m revenue for delivering new or enhanced services, the county council also previously
announced £5.2m of capital funding from the DfT for new and improved bus stops, bus stations, bus
priority measures or vehicle upgrades. Members of the community can suggest bus stop improvement
projects for consideration at: https://www.suffolkonboard.com/news/2024/06/bus-service-
improvement-plan-where-should-the-money-be-spent/
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» Suffolk’s Roman history gains more support from The National Lottery Heritage Fund

Romans Unearthed will offer groundbreaking research on Suffolk’s Roman villas, revealing untold stories
from nearly 2,000 years ago of how the Romans shaped Suffolk’s landscape following the Boudican
rebellion in AD60.

Suffolk has at least 65 villa sites in the county, only four of which have been extensively excavated in the
20th century, including by Basil Brown. Very few have been investigated to modern standards. Romans
Unearthed will include excavations and surveys on key villa sites which have yet to be fully examined.

The county council has received initial support from The National Lottery Heritage Fund for a one-year
development phase, made possible thanks to National Lottery players.

Development funding of £169,830 has been awarded by the Heritage Fund to help SCCAS progress their
plans over the next year, which will enable them to apply for a full National Lottery grant at a later date.

» All Suffolk food waste to be processed in the county

This will mean a more efficient, environmentally friendly and cheaper way to deal with Suffolk’s food
waste, with weekly household kerbside collections beginning in 2026.

Suffolk County Council and Bio Capital have agreed a four-year contract to process food waste at the
recently approved anaerobic digestion plant at the Adnams Distribution Centre, in Reydon near
Southwold.

Around 31,000 tonnes of household food waste could be sent to the new facility each year, which will
be processed to generate green fuel (biomethane), and turned into soil fertiliser — meaning Suffolk’s
food waste is put to better use.

The food waste has another life, being turned into renewable energy and nutrient-rich digestate that
can be used to improve soil health. This will benefit our local farmers by helping to maintain productive,
sustainable farmland right here in Suffolk.

» Virtual Fostering and Adoption Sessions for the Stour Valley
Fostering is a flexible role with options for short term care from a weekend a month to longer term
opportunities, all providing life-changing support for local children. If you want to find out more about
what it's like to foster or adopt with us, please call a member of the team on 01473 264800

My Priorities
Education - Supporting Vulnerable People - Jobs and Growth - Localism and the Stour Valley -
Building on Suffolk’s Strength all underpinned by strong financial management and fair council tax.



